VHL: Board Resolution 
On 11 Feb 2020, Viglacera Ha Long Joint Stock Company announced the Board Resolution as follows:
Article 1. Agreeing to approve the organizing plan and the contents to submit to the Annual General Meeting of Shareholders in 2020 as follows: 
1. Plan on organizing the Annual General Meeting of Shareholders of 2020: 
- Organizing time: Expected in the period from (20 - 27) in March 2020

- Venue: Ecological Garden - Hoanh Bo Tile Factory, Le Loi Commune, Hoanh Bo Ward, Ha Long City, Quang Ninh Province

2. Contents expected for voting at the Meeting 
2.1. Approve reports of the Management Board, Board of Directors and Supervisory Board

2.2. Business results and financial statements of 2019 audited by AASC Auditing Company Limited 
	No
	Indicators
	Unit
	Plan 2019
	Realization 2019
	% Realization/ Plan

	1
	Consolidated revenue
	Million dongs 
	2,027,100
	1,999,265
	98.6

	2
	Profit before tax 
	Million dongs 
	146,000
	159,025
	108.9


2.3 Plan on profit distribution of 2019 – holding company 

- Profit after tax of 2019 – holding company (according to the auditing results of AASC Auditing Firm Co., Ltd.: VND 126,082,327,189), the distribution plan is as follows:
- Dividend payment to shareholders (27%/ charter capital): VND 67,500,000,000
- Remuneration payment to the Board of Directors, Supervisory Board and Company Secretary: VND 700,000,000 
- Bonus for completing the plan (50% of amount exceeding the profit after tax of 2019): VND 5,200, 000,000
- Appropriation to development investment fund: VND 37,800,000,000
- Appropriation to reward fund: VND 14,882,327,189
2.4. The indicators of production and business plan in 2020
a - Some key indicators of the business plan in 2020 are as follows:
- Consolidated revenue: 2,079.5 billion dongs 

- Consolidated profit before tax: 156.1 billion dongs  
- Rate of dividend payment to shareholders (expected): 20% (on the charter capital)

- Bonus for completing the plan: 50% of the amount beyond the profit after tax 2020
- Payment of remuneration to the Board of Directors, Supervisory Board: VND 700,000,000 
 b - Plan for basic construction in 2020:
	No
	Name of projects/ items
	Unit
	Quantity
	TMDT (Expected)
	KHDT 2020 (million dongs)

	A
	New investment in production
	
	
	26,210
	26,210

	1
	Tieu Giao tile factory
	
	
	12,280
	12,280

	+
	Shopping 02 second hand CNC milling machine
	Pcs
	2
	5,000
	5,000

	+
	Procurement of 01 55Kw screw air compressor station 
	Station
	1
	500
	500

	+
	Investment project for 400m2 house to choose products, tile roof, type 22v/m2
	M2
	400
	780
	780

	+
	Investment in 06 systems of inserting rustic tile 22v/m2 in drying rigs
	System
	6
	6,000
	6,000

	2
	Hoang Bo Title Factory 
	
	
	6,530
	6,530

	+
	850KVA electricity generator and auxiliary system
	System
	1
	2,530
	2,530

	+
	Investment in 04 system of loading and unloading 22v/m2 rustic tiles in  drying racks
	System
	4
	4,000
	4,000

	3
	Gieng Day Cotto Brick Factory
	
	1
	7,400
	7,400

	+
	Shopping 01 Crawler Excavator PC200 
	Pcs 
	1
	2,200
	2,200

	+
	Investment in 01 1500mm brick cutting machine
	Pcs
	1
	1,500
	1,500

	+
	Investment in 01 second hand WA380 excavator
	Pcs
	1
	2,300
	2,300

	+
	Investment in 03 automatic packaging machines for the product of ceramic tiles
	Pcs
	3
	1,400
	1,400

	B
	For other sections
	
	
	35,250 
	35,250 

	+
	ERP Company management software 
	Package
	1
	35,250 
	35,250 

	C
	Projects for technological renovation implemented in 2020 and subsequent years
	
	
	220,266
	

	1
	Tieu Giao Factory
	
	
	92,000
	

	+
	Material processing system
	System
	1
	24,000
	

	+
	Roller drying system
	System
	1
	31,500
	

	+
	Product offset storage and chain connecting the forming system and offset storage
	System
	1
	10,500
	

	+
	System of robots picking/ unloading trays after drying
	System
	1
	7,500
	

	+
	Robot system to support loading and unloading titles in wagons
	System
	1
	4,500
	

	+
	Robot system to unload tiles into the pallet
	System
	1
	3,000
	

	+
	Drying tray reflux line
	System
	1
	3,000
	

	+
	Planning for whole plant
	System
	1
	8,000
	

	2 
	Hoanh Bo Factory  
	
	
	41,400
	

	+
	Roller dryer system
	System
	1
	21,000
	

	+
	Product offset store  and the connecting line between forming system and offset store
	System
	1
	7,000
	

	+
	Robot system of loading/ unloading drying trays 
	System
	1
	5,000
	

	+
	Robot system to support loading and unloading tiles on wagons 
	System
	1
	3,000
	

	+
	Robot system for loading and unloading tiles onto the pallet
	System
	1
	2,000
	

	+
	Drying tray exchange line
	System
	1
	2,000
	

	+
	Dry-bed wagon
	System
	1
	1,400
	

	3
	Infrastructure project
	
	
	86,866
	

	+
	Ha Khau export port (41,008m2)
	System
	1
	34,580
	

	+
	The route from Ha Khau port to An Tiem road
	M
	1600
	16,259
	

	+
	Yards of exporting and importing materials and products at Man River (46,068 m2)
	System
	1
	36,027
	

	+
	Depth investment A + B + C
	
	
	281,726
	61,460

	D
	Investing in expanding production scale
	
	
	
	

	+
	Investing in tile factory (new), product size from 10-15v/m2 and having enamel plans with  productivity of 3 million m2/year
	System
	1
	460,000
	10,000

	
	Total (A+B+C+D)
	
	
	741,726
	71,460


2.5 Selection of an auditing unit for financial statements in 2020 
Approve the selection of an auditing company in 2020 which is one of the companies named in the list of auditing companies approved by Viglacera Corporation – Joint Stock Company and the State Securities Commission 

Article 2. The Board of Directors assigned the General Director of the Company to direct the operational departments to implement the related tasks to organize the Annual General Meeting of Shareholders of 2020 in accordance with the current regulations

Article 3. The resolution takes effect from the date of signing. Members of the Board of Directors, Executive Board and related professional departments will take responsibility for implementing it
